
5 Steps to Create
Supply Chain

Resilience

Global disruptions—from pandemics to geopolitical conflicts—have shown that
efficient supply chain management is no longer an option for SMBs. The good
news? You don’t need a massive budget or a huge team to get started. By taking
small, intentional steps, your business can strengthen operations and stay
competitive—starting today. 

C H E C K L I S T

Step 4 Step 5
Select Purpose-Built
Technology

Measure Success
and Iterate

Step 1
Map the Current State
of Your Supply Chain

Document suppliers, SKUs,
production batches,
ordering processes, and
data sources.

Identify top priorities for
improvement

Research tools designed
for your industry.

Look for features like real-
time dashboards, supplier
portals, and traceability.

Prioritize simplicity—
technology should reduce,
not add, complexity.

Track performance to
identify inefficiencies.

Use insights to
continuously improve
processes.

Encourage feedback.

Standardize SKUs, units of
measurement, supplier
names, and batch
identifiers.

Digitize records for easier
tracking and analysis.

Step 3
Clean and Standardize
Your Data

Step 2
Assign a 
Point-Person
Name:


