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A successful supplier program gives manufacturers a
competitive advantage, reduces risk, and improves collaboration.
Use this printable checklist to see how yours stacks up. 

The Successful Supply
Program Checklist

Effective Supplier Onboarding
 Standards are communicated to partners

A checklist exists to gauge whether a new partner meets standards

Documentation requirements are established and communicated 

All data is managed in one place

Consistent Enforcement
Continuous monitoring of performance is in place

KPIs and related data are tracked

Automation is integrated where possible

Data is maintained in a centralized database

Regular Reevaluation 
Any shifts in quality or cost over time are tracked

Program is updated according to changes in regulations 

Updated to align with new business strategies as they are defined

Course corrected as necessary
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